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Course Name: Principles of Management and Organizational
Structure

Course Code: MGB-1111 Credits - 4
Course Objective: This course is designed to provide students understanding basje
Principles and concept of Management. To provide an overview of the major unctions of
management.  Emphasis 35 on planning,  orgimizing, controlling,  dirceting,  and
communicating.
Course Learning Outeames: After completing the eourse, the student shall be able to:
|, Bemonstrate dynamics of business organizations and management praclices,
2. Explain varied perspeetives related 1o business environment and entrepreneurship
3. Analyze how orgunizations adopt 1o an uncertain environment and decipher
decision making techniques managers use to influence and control the internal
civirgnmant.
4. Analyze the relationship smangst functions of management

5. Compare the change in working pattern of modern arganizations.

Syllanbus
Block I: Evolution of Munagement Thoughe
Unit I: Classical School: F. W. Tavlor: Scientific Management Theory, Classical
Organization Theory
Unit 2: Fayol's Principles of Manaeement. And Max Webers' Bureanoratic Model.
Linit 3: Behavioural Schoal: Mary Parker Follet, Chester Bearnard, how throne Studies.
Block 11: Management Function and Planning
Linit 4: Basics mandagement funetions, role of manager, Overview of Planning: Tvpes of
Plans & The planning pocess,
Unit 5: Decision making: Process, Types and Techniques
Unit 6: Control; Function, Process and types of Control
Block 11I: Organizing & Coordinating Work
Linit 7: Principles of organizing: Comman Organizational structures.
Unit 8 Decentralization; Factors aifecting the extent of decentralization
Unit 9: Delegation: Process and Principles of delegation.
Bloek IV: Ownership
Unit 10: Basic forms of Business Ownership:
Linit 11: Special forms of ownership: Franchising, Licensing, Leasing: choosing & form of




Buiness ownership
Uit 12: Corporate Expansion: mergers and nequisitions, diversifieation, forward and
hackward intepration. Joint ventures, Strategic alliance,
Block Vi Staffing
Uit 13: Concept of staffing - Reeruitment and Scleetion.
Linit 14: Orientations: Training and Development.
Linit 15: Career Developments; Performance Appraisal,
Books Recommended/Suggested Readings:
l. Robbins, S.P. & Couller, M. (2018) Management. 14th ed. Harlow: Pearson

Education.

2. Drucker. P.E. (2007) The Practice of Munagement. Oxford: Butterworth-
Heinemann.

3. Prasad, L.M. (2019) Principles and Practice of Management. 9th ed. New Delhi:
Sultan Chand & Sons.

4. Ramaswamy, T. & Namakumari, S. (2018) Principles of Management. 2nd ed. New
Drelhi: Himalaya Publishing House.

5. Singh, B.P. & Chhabra, T.N. (2017) Business Organisation and Management. 6th
ed. New Delli: Vikas Publishing House.
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Semester-11
Course title: Human Resource Management

Counrse code: MGB-1211 Credits-4

Conrse Objectives To ennble the students 1o understand and comprehend the vital issues

al' TRV i dyinmie environment.
Course Learning Outeomes: Afler completing the course, the student shall be phle w:

I, Diseribe basic nature and importanee of human resource management.

1

Analvze the cirtent theory and practice of reernitment and selection,

tid

Realize the imporiance of performance management sysiem in enhaneing employee
performance,

4. Recommend actions based on results of the compensation analysis and design
compensation schemes that are cost effective. that increase productivity of the
worklaree, nnd comply with (he legal amework.

Discuss the mle of modemn HRM in meeting challenges of changing business

ol

crvironment.

Syllabus
Block 1: Introduction
Linit 12 Meaning. imporiance and scope of HRM;
Unit 2: Evolution of HRM; funetions, status and competencies of HR manager;
Uit 3: Hunn Resource Planning - quantitative and qualitative dimensions; Job unalysis—
joh deseription and joh specilication; HR Policies.
Block 11: Recruitment. Selection & Development
Unit 4: Recruitment, selection, placement, induction, and socinfization —
Linit 5: An overview: Developing Human Resources; Tmining - need, types. and
evaluution:
Unit 6: Rele specilic and competency-based Lraining.
Block HI: Performance Appraisal
Unit 7: Performance appraisal- nsture and objectives,

Lnit #: Methods of perfonmance appraisal, potentinl appraisal & employee counseling:

Linit 9: Job changes—transfers and promotions; HR audit.



Block 1V: Compensation
Uit 102 Job evaluation: Compensation—coneepl and policies,
Unit 11: Base and supplementary compensalion,
Ulnit 122 Perfonmance linked compensation—individual, group, and organisation level.
Block V: Employee Maintenance and Emerging Issues in TTRM
Linit 13; Employee health and safety, employee wellare, Social security fexcluding lega
provisions):
Unit 14: Grievanee handling and redressal; Industrial disputes and settfement machinery:
Fmerging jssuey
Uit 13: Challenges of HRM— employee empowermenl, downsizing, work- life balance,
use of techinology in HRM lunctions.
Books Recommended/Suggested Readings:

o Armstrong, M. & Taylor, S. (2020) Armstrong's Handbook of Human Resource

Management Practice. 15th ed. London: Kogan Page.

b

Aswathappa. K. (2019) Human Resource Managemenl: Text and Cases. Mew Dethi:
MeGraw Hill Education.

3. Gupta, C.B. (2018) Human Resource Managementl. New Delhi: Sultan Chand &
Sons,

4. Rao. V.S.P. (2017) Human Resource Management: Text and Cases. New Dethi:
Excel Bools.

5. Mathis, R.L. & Jackson, LH. (2016) Human Reésource Management. 15th ed,
Boston: Cengage Leaming.
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Course title: Fundamentals of Hospitality

Course code: THB-1211 Credits - 4

Course Objective: The primary objective of 1his course is 1o provide students with o
comprehensive understanding ol the principles, proctices, and operations within the
hospitality industry. 11 nims (o develop managerinl, operational, and analytical skills
essential for effeetive management in hotels, restanrants, travel, and lourism organizations.
Course Lenrning Outcomes: Alter completing the course, the student shiall be able vo:

I, Expluin the eoneept, nature and scope af the hospitality industry.

2 Adentify and deseribe the major segments of hospitality (e.g., lodging, food &

beverage, events. travel-leisure).

Analvse the internal structure of a hospitality enterprise (departments, lunctions,

land

service delivery).

4, Recopnise major external influences on thie hospitality industry {economic, social,
technological, legal and enviranmental).

5. Apply the principles ol service excellence in a hospitality context and appreciate
cuslamer-centric operations.

6. Critically nssess current trends. challenges and opportunities in the hospitmlity

industry.

Syllabus
Block | : Coneeptual Framework of Hospitality
Unit 1: Origin and Meaning of Hospitality
Unit 2: Nature and Scorz of Hospitality Industry
Unit 3: Evolution and Growth of Hospitality in India
Block 11 : Components and Structure of the Haspitality Seetor
Linit 4: Major Sectors of the Hospitality Industry
Linit 5: Types and Classification of Hotels
Unit 6: Structure and Functiening of a Hotel
Bloek II1 : Operations and Management in Hospitality
Unkt 7: Hospitality Operations and the Guest Cycle
Linit 8 Food and Beverrge Operations
Unit 9: Muman Resource Management in Hospitality
Block 1V : Marketing, Technology, and Sustainahility in Hospitality
Unit 10: Marketing of Hospitality Services




Uit 112 Teehnology Applications in Hospitality

Uit 12: Sostainabiliny and Environmental Responsibilily

Block V3 Trends, Lepal Framework, snd Career Pevspeetives
Uit 3¢ Emerping Trends in the Hospitality Industry

Ulwin B Cegal mud Cihical Dinensions

Llnft 18 Caeer Opportunities and Future Prospeets

Books Recommended/Suggested Readings:

I Walker. 1. 1. (20200 Introtluction: o Hoespitality Management,  Pearson
FEuluention.

.3 Kotler. 1N, Bowen. 1, T, & Makens, . C. (2018). Marketing for Hospitatity and
Tourism, Pearson.

i Minemeier. 1, 1, & ayes. Do K. (2006), Holel Operations: Managenient.

Pearson.
4 Kaul, R N. (2019). Dynmics o Tourism and Hospitality Industry in India.

Sterling Publishers.
5. Shinde. . (20213, Indian Hogpitality Industry: Growth and Challenges. Oxford

University P'ress.
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Course title: Introduction to Tourism

Course Code: TEB-2112 Credits - 4

Course Objectives

The objective of Lhis course is 1o provide students with a fundamenta|

understanding of the tourism industey, iLs nafure. SCOpC, and significance in the global anyl

dhtienal ceonomy. It sims to introduce lenrners to the basic concepts, types, and

components of turism, along with the Tactors influencing travel motivation and tourist

behavior,
Course Learning Outeomes: @ After completing this course, learners will be able to;

(=}

Fs | G

i

Define and explain the basic concepts, components. and types ol tourism.
Uncerstand the erminology and classifications related 1o tourism,

Identify and explain the primary and secondary constituents of the tourism industry.
Recagnize various forms ol tourism and their unique characteristics.

Explain the relatonship and integration among lourism sectors and organizations,

Svilabus

Block I: Fupndamentals of Tourism

Linit 1: Delinition and Meaning of Tourisim

Uit 2: Nature and Imponance of Tourism

Ulin 3

: Objectives and Components of Tourism

Block 11: Tourism Terininology and Concepts

Upit < Basic Tourism Terminology

Uinit 5: Concepts of Tourism

Linit 6: Forms of Tourism

Bloek 1I1: Types and Constituents of Tourism

Unit 7: Classification and Tyvpes of Tourism

Unit 8: Types of Tourists

Linit 9: Constituents of Tourism
Block IV: Specialized Forms of Tourism

Unit 10: Eeo Tourism

Lnit 11: Mass, Urban, aad Rural Tourism

Unit 12: Cultural Tourism

Block V: Tourism Organization and Industry Linkages

Unit 13: Tourism Industry Structure

Unit 14: Relationship between Tourism Projécts and Service Providers



Linit 15: Integration i the Tourism Industry

Books Recammended/Suggested Reading:
B Bhatia. A.K. (2017). The Business of Tourism, Sterling Publishers. New Delni

3 Cooper. U, Fletcher, ). Fyall, A, Gilbert, D.. & Wanhill, 8. (2020), Tourism:
Principles and Practice. Pearson Education.

3. Goeldner. C. R. & Ritehie, J. R. B, (2012). Tourism: Principles, Practices.
Philosopliies. Wiley.

1. Page. S, J. (2019). Tourism Munagement: An Introduction. Routledge.,
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Course Title: Front Office Management

Course Code: THB-2212 Credits-4

Course Objective: The ohjective ol this course 15 10
front office department in hotels and other hospitality

[amillarize students with the sirciyre

fnetions, and oper.tions of the

estnblishments, 1t aims to develop students’ understanding ol guest handling procedires,

FescIvation systems, communication, and accounting funchions.

Course Learning Outeomes: Afler completing this course. studenis will be able to:

the role and functions of the front office department in the hospitality

l. Explain
industry.

i Understand the guest eyele and effectively handle reservalions, check-ins, and
check-outs.

3. Apply frant office accounting and communication skills in daily hotel
operations.

4. Use modern front office technologies and management systems efficiently.

5. Handle gnest complaints and ensure high-quality customer service.

Syllabus

Block I: Introduction to Front Office Operations

Unit 1: Introduetion ta Hotel Industry and Front Office Department
(Init 2: Organization Structure of Front Office

Unit 3: Functions and Dutieg of Front Office Stafl

Block I; Guest Handling Procedures

Unit 4: Guest Cycle — Stages and Activities

Unit 52 Reservation Procedurcs and Systems

Unit 6: Registration Process— Cheek=in and Guuest Hundling
Block I11: Front Office Systems and Communication

Unit 7: Room Assignment and Key Control

Unit 8 Types of Rooms, Plans, and Tariffs

Unit 9: Communication and Coordination with Other Depurtments
Block I'V: Accounting and Guest Services

Lnit 10: Front Office Accounting System

Unit 112 Chick-out : nd Settlement Procedures

Unit 12: Handling Guest Complaints and Service Recovery




ok Vi Safety, Technology and Tremls in Frou Oflice

Uit 13: Snfety, Seenrity, and Lost & Found Procedures

Unit s Use of Teehnology in Front Ofice ('MS, e-cheek-in, eie.)
Vit 15: Recent Trends and Best Practives in Front Office Management

Bonks Revommended/Supgested Reading:

I Bardi, 1AL (2019), Hote! Front OfTice Management, 6 ed, Wiley,

2. Andrewvs, S, (2013). Hotel Front OMee Training Manual, Tatn MeGiraw-11111
Fducatian,

3 Nepgd, o (2008) Front OfTice Operations and Monagement. Gauray Mublishing
I limse.

4, Walker, L. R 2017), Introduction 1o Hospitality Management. 5th ed. Pearson
Echueaion.

5. Simgh, R (2015), Front OfTiee: Operations and  Management.  Amun
Publications,

0.

Phatnagar. 5. (201 1), Front OlTice Manbagément, Frank Brothers & Co.
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