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Semester-1
Course Name: Principles and Practices of Management

Course Code: MGO-6101 Credits: 4

Course Objective: The main objective is to teach the students the main functions of management as
they need a varicty of skills to understand human behavior, communicate with people, mativate

emplovees. adapt to changes, manage new technologies, ete.

Course Learning Outcome: At the end of the course student would be able to:

1. Extrapolate basics of management theory and its practices.

[

Associate the functions of management.

Lad

ldentify individual, group and organizational components of organizational behaviour.
4. Demonstrate skills related to work motivation and leadership.
5

Visualize importance of group management in changing work environment.

Syllabus
Block 1: Introduction

Unit 1: Introduction: Meaning, Nature and Scope of Management, Management Approaches,
Processes and Functions.

Unit 2: Managerial Skills, Tasks and Responsibilities of a Professional Manager,

Unit 3: Evolution of Management Thought, Taylor and Fayol’ contribution to Management,

Bureaucracy, Hawthorne Studies; Management thinkers.

Block II: Planning

Unit 4: The Nature and Purpose of Planning, Management by Objectives, Strategies, Policies and
Planning Premises. Forecasting.

Unit 5: Decision Making; Organizing: Nature & Purpose of Organizing. Span of Management.
Unit 6: Departmentation, Line/ StafT Authority & Responsibility, Eftective Organizing &

Organizational Culture, Organization Charls and Manuals.

Block 11I: Staffing
Unit 7: Staffing: Definitior., Nature and Purpose ol StalTing.

Unit 8: Human Resource Management and Selection, Performance Appraisal and Career Strateay

8




Unit 9: Manager and Organization Development: Managing Change, Organizationa] Conflicts,

Block 1V: Leadership

Unit 10: Leading: Managir.z and the Human Faclor.

Unit 11: Motivation: Meaning, Scope and Importance. Approaches, Motivation and Performance.
Approaches for Improving Motivation, Quality of Work Life;

Unit 12: Leadership: Defin‘tion, Ingredients, Approaches:

Unit 13: Communication: Function. Process and Barriers to Communication:

Unit 14: Dirccting- Meaning, Nature and Scope, Direction and Supervision.

Block: ¥V Controlling

Unit 15: Controlling: Concept, the System and Process of Control, Control Techniques and IT,
Productivity and Operations Control:

Unit 16: Controlling Methods: Budgetary and non- budgetary, Overall and Preventive Control.

Unit 17: The Quality Concept Factors affecting Quality, Developing a Quality Control System,
Total Quality Control:

Unit 18: International Management: Towards a unified, global Management Theory.

Books Recommended/Suggested Readings:

1. Kaul. V.K. (2016) Principles and Practices of Management. New Delhi: Vikas Publishing
House. Vikas Publishing

2, Nerkar. K. & Chopde, V. (2011) Principles and Practices of Management. New Delhi:
Dreamtech Press. DreamTech Press

3y Prasad, L.M. (2025) Principles and Practice of Management. New Delhi: Sultan Chand &
Sons. Sultan Chand & Sons

4. Singh, C. & Khatri, A. (2024) Principles and Practices of Management and Organisational
Behaviour. Abir.gdon: Routledge. Routledge+]

s

- Weihrich, H., Koontz, H. & Cannice, M.V. (2020) Essentials of Management: An

International Perspective. New Delhi: Tata MeGraw-Hill Education Private Limited.
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Semester-11
Course Name: Entreprencurship and SMEs Management

Course Code: MGO-6201 Credits: 4

Course objectives: The main objectives ol the course are to familiarize students with various
concepts used in understanding processes involved in entreprencurship and business formation and
development. Provide context to those processes in the form of differences between small and large

lirms, and the economic environment,

Course Learning Outcome: At the end of the eourse student would be able to;

I Elaborate fundamentals of entrepreneurship and entreprencurial process.

I

Explain various theories of entrepreneurship.

fad

Deesign business plans,

4. Describe MSME registration process and MSME promotional policies.

[
.

Explain various concepts related to International Business.

Syllabus
Block 1: Entreprencurship — A Conceptual Framework

Unit 1: Introduction — Concept of Entrepreneurship; Role of Entrepreneurship in
Development.

Economic

Unit 2: Factors Impacting the Emergence of Entreprencurship; Managerial vs, Entrepreneurial
Approach: Intrapreneurship.

Unit 3: Types of Entrepreneurs: Characteristics of Successful Entrepreneurs: The Entrepreneurship

Process.

Unit 4: Women Entrepreneurs: Social Entrepreneurship; Entreprencurial Challenges,

Block II: Entrepreneurial Growth

Unit 5: Role of Entreprencurship in Economic Development: Entreprencurial Theories: Factors
Affecting Entreprencurial Growth.

Unit 6: Entrepreneurial Challenges and Problem-Solving Approaches.

Unit 7: New Product Development and Growth Stralegies lor Entreprencurial Yentures.

18
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Block I11: New Venture Planning

Unit 8: Ownership Structures; Acquisition: Franchising: Developing a Marketing Plan,
Unit 9: Marketing Research and Marketing Mix for New Ventures.
Unit 10: Business Plan — Perspectives, Preparation, and Elements: Benelits and Key Drivers ory

Successiul Business Plan,

Block IV: MSMFE. Registration and Promotion

Unit 11: MSME Registration Procedures; MUDRA Loan; Start-up India Initiatives.
Unit 12: Make in India Campaign and Institutional Finance to Entrepreneurs.

Unit 13: MSME and Economic Development — Linkages and Contributions.

Unit 14 Institutional Support for Small and Medium Enterprises — SIDBI, NSIC, DICs, NABARD,
and Oihers

Block V: International Entrepreneurship

Unit 15: Export Business Registration and Procedures,

Unit 16: Intellectual Property Protection — Patents, Trademarks, and Copyrights (Importance for
Start-ups).
Unit 17: Legal Acts Governing Business in India — Overview of Key Laws Affecting Entrepreneurs.

Unit 18: International Entrepreneurship — Opportunities, Challenges, and Export Documentation in
India.

Books Recommended/Suggested Reading:

I Drucker, P. (1985) innovation and Entrepreneurship. New Delhi: East-West Press (P) Ltd.
2. Holt, D.H. (1992) Entrepreneurship: New Venture Creation. New Delhi: Prentice Hall.

3. Hisrich, R.D. and Peters, M.P. (1998) Entrepreneurship: Starting, Developing and Managing
a New Enterprise. New Delhi: Prentice Hall.

4. Desai, V. (2002) Small Scale Industries and Entreprencurship. Mumbai: Himalaya Publishing

House.

3. Gupta, C.B. and Srinivasan, N.P. (1992) Entrepreneurial Development in India. New Delhi:
Sultan Chand & Sons.

6. Pareek, U. and Venkateswara Rao, T. (1978) Developing Entrepreneurship: A Handbook on

Learning Systems. New Delhi: Learning Systems.

19



E
-

)

A it
tamatitaena

e b A\ P

—

e
oy g T [ f":-:.'.

A W .lu'-h'
N SAS8560 0 6N ANID D b AT

- _— S E--HIN—'

bl



